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John Murray

From: Lauren Rosenzweig

Sent: Monday, September 25, 2006 12:44 PM

To: Manager Department

Subject: FW: Corrected HDC draft decision on 124 Main Street

Importance: High

Attachments: minutes82 106 .doc; 9-05-O6minutes.doc

Please put m “extra information” for tonight’s packet, if thishas not been done already.

Thank you.

Lauren

From: Anne Forbes [mailto:aforbes@rcn .com]
Sent: Friday, September 22, 2006 4:26 PM
To: Board of Selectmen
Cc: HDC©acton-ma.gov
Subject: Corrected HDC draft decision on 124 Main Street

My apologies to your board. Brian Bendig has pointed out that the version of the HDC draft decision on the 124 Main Street
parking plans (sent earlier this afternoon) was an earlier one, rather than the draft updated as of the last HDC meeting.

Please disregard the earlier attachment, and replace it with the one attached here. For your background information I have also
attached the draft minutes from the two parts of the HDC public hearing on the application, from August 21 and September 5.
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ACTON HISTORIC DISTRICT COMMISSION

Monday, August21, 2006,7:30p.m.,TownHall

DRAFT MEETING MINUTES

TomPeterman,Aaron Moore,Brian Bendig,MichaelaMoran,andAnneForbesin attendance.Meeting
calledto order7:35(?)

5/15/06;6/5/06;6/19/06;7/5/06;7/17/06Minutesweredistributedfor readingby members,will be taken
up for approvalnextmeeting. No meetingwas heldon 8/7 dueboth to alack of quorumandTownHall
beinglocked.

Correspondence/communicationssince7/17: BB: communicationson 491 Main; emailexchangeson 481
Main, i24 Main.

Appointments:

8:00: 2 SchoolStreet,127-131Main Street. PH (App. 626) —GlennBerger,BlueBird RealtyTrustin
attendance.GB will presentsiteplansandaccuratearchitecturalplansfor the restorationandaddition.

ExchangeHall: Bell hasbeenfreedup,weathervaneto beremountedon the cupola.Slateroof to be
repairedandExchangeHall signput back. Shuttersandwindowsto berestoredas muchaspossible,those
thatare restoredwill beplacedinprominentlocations.The addition will he 15 by 32, approximately,with
sameroof pitch,similar windows,no cornicebrackets.Additon to containelevator,egress,utilities,
bathrooms.Main building: Egresson thewestsideaddedat laterdate.This will bereproduced.Insulated
glass (stormpanels)on outsideof windows,buildingto bescrapedandpainted.Clapboardto beretained,
replacedonly whennecessary.Lighting to beon postsfor theparkinglot, lighting for thedecksis to be
determined.Otherbuildings: New windowsareproposedfor 129-131.Ell to beremovedto makeway for
parkinglot. Parkingto be23 on sitewith 25 spacesacrossthestreet(13 SchoolSt.) Formercidermill
building at 127 Main to beremoved.Site of 127 andthe ell to beremovedfrom 129-131to be flattenedto
accommodatecarparking.

Siteplanfor specialpermitwill be submittedto the Selectmenthis week.This applicationcouldimpactthe
processinganddecisionswith respectto theHDC’ s decisionon application0626.BB notedthatothertown
boardswill bereviewingaspectsof the siteplanin thecoming weeks.

CommissionQuestionsandcomments:TPaskedaboutthelocationof the ornamentalfence.Do theplans
reflecttheconstructionof theretainingwall, anddumpsterscreening?Are thestairsat thesfrontof the
building in theplans?.GB saysthe detailsarenot yet completedfor thosestairs.Two treeswill be kept—
treeon the left of Main St. entranceandanother.TPconfirmedthat theplansreflectthatreplacementof
trim will be only as needed.Brick on southsidewas paintedred.AM askedre exteriorstormpanels: was
thereconsiderationof useof interiorpanels?BB askedre movingthe 127 buidingto anotherlocation?GB
saidif 127 left on site parkingreducesto nothing.Preservationis linked to sacrificingotherstructureson
the site. GB saysheis opento havingsomeonetakethebuildingaway. In regardto the retainingwall, TP
notedwe wouldneedto know specificallywherestonevs versi-blockwouldbe on thesite. TPwouldalso
wantto seemoredetailon the additionto EH to mirror theolderbuilding moreclosely.List of information
to comein includesbutnot restrictedto: window info for 131, doorchangesto 131, moldingprofiles on the
reardl addition,elevationof retainingwall anddimension-versi-lockandfieldstoneplacements,windows



androofingmaterialson thenew dl, detailof theextensionof therailing on theporch.AF askedGB for 7
smallcopiesof the plan,& onelargeset.

BB notedthat theHDC hadhelda sitevisit to thepropertyon 7/13, andthathehadsomeconferencesand
emailcommunicationswith Mr. Bergerandthe Boardof Selectmen.He theninvitedthepublic to view the
plansandmakecomments.Therewerequestionsaboutthe intensityof the proposeduses.Christopher
Tolley of 29 NylanderWay urged theboardto considerdeferringa decisionon aCertificateof
Appropriatenessuntil theBoSconducttheir siteplanreview. GB explainedthattheplanscall for a175
seatrestaurantwhichwill be servedby the 48 parkingspaceson siteandin thelot acrossthe street;with as
additional225 seatfortop 2 floors only be openwhencommuterlot is availablefor parking. Thelatter will
be servedby valetparking. DavidDaCostaexpressedconcernthatthesite changesmightcloseoff aright-
of-way over the2 SchoolSt. property. GB saidthat thereshouldbeno obstacleto any passagefrom the
neighboringproperties.

TheHDC will sendthe applicantalist of furtherinformationneededby theboard. BB continuedthe
publichearingto Sept.18, 2006at 8:30PM.

9:10: 13 SchoolStreetparkinglot PH (App. 624).BruceStamski,presentedthe applicationfor theTown of
Acton engineeringdepartment.He explainedthatthe changein elevationis dueto undergrounddrainage
issuesandsightlinesfor driving. Plantingsdescribed;heexplainedthatpartof theeastslopewill be
purposelyleft somewhatopenfor safetyissues.TP statedthat is overall agoodplandespitetheabrupt
changein elevation.Threelight polestobe placedat the edgesof thelot. BS statedthatthe lot shouldbe
finishedby theendof September.Plantingsto beof asize similar to what adeveloperwouldberequiredto
do for screening.Questionfrom thepublicaboutlight spilling from the parkinglot into the neighborhood.
BS indicatedthatthelighting mustconformto theoutdoorlighting bylaw.AF movedto closepublic
hearing,BBseconded,the motionpassedunanimously.

BB movedapplication#0624beapprovedas submittedwith theplans-siteandplanting,light fixtures
benches,andguardrails. Finding that: 1. therearrail is minimally visible from SchoolSt., 2. thescreening
vegetationis critical on the slopeof the built up terracingandtheview of the lot from SchoolSt., 3. The
applicantagreesto omit asectionof guardrail closestto schoolstreetatthe entranceto thelot, andthatthe
screeningmayneedto berevisitedat alatertime to ameliorateany light issuesfromheadlightsandraisein
grade,strongrecommendationthat the plantingsbechosenfor their screeningability, andthatthe planting
beput in placethisfall. Condition thattheplantingberevisitedin oneyear.Thetown will resubmita
revisedplantingplanon request,if necessary.Andon therecommendationthattheplantingat thebackof
thelot be variedwith regardto spacingandspecies,finding thatif the lot wereloweredby afoot or two it
wouldbe in the bestinterestsof the applicationto reducethe visual impactof thelot. AF seconded,and
passedunanimously.

9:30: 124Main Streetparkinglot PH (cont.) (App. 616),FrankChenin attendance.Plansunderrevieware
thosedated6/30/06;No revisedplanshavebeensubmitted. Writtencommentson the planshavebeen
receivedfrom Engineering,Planning,Health,Building Dept.,TransportationAdvisory Committeeand
Municipal Properties.

Gray, granite-likeversiblockknownas RomanPisaby IdealConcreteof Westfordto be usedfor the
retainingwall. Cutgraniteto be usedfor curb atparkingarea.Planteris to be brick 2.5’ highor lower and
plantedwith roses,similar to the planterat Donelan’s parkinglot. FC wouldpreferagradelevelplanting
area,butwas told by hisengineerthat aplanterwouldberequired.AF notedthatthemannerof thebrick
laying would not becompatibledueto theirregularangling of thatbrick. AF wastold by GarryRhodesthat
the shedmustbe removedbecauseit is on thepropertyline. FC did not intendto movethe shedon this
plan.TPexpressedconcernthat theopeningof the driveway is wide(33’) insteadof 20’. TP suggestedan
additionalplanting areaatthe eastsideof thedrivewayopeningto reducethe opening,andalsoreferredthe
boardandapplicantto the Engineer’scomment#9 andPlanningDirector’s comment#1. FC liked the idea
as it would improvethe look of theparkinglot. TPnotedtheretainingwall will bevisible from Main St.
andif built asproposedwill look artificial in thedistrict.AF notedthat aplain pouredconcretewall would
bepreferableto aversa-blockstructure.A newwall light hasrecentlybeenput onto RailroadSt. sideof the
building,AF notedcomplaintsfrom neighborsaboutthat light. TP suggestedgrantingaCOA with the
conditionthatviolationsof this naturebeaddressed,SPShearingis scheduledfor 8:30 on 9/11/06atthe
BoSmeeting.BB will draft aninterofficememorandumof our commentsandour intention to do afinal
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COA reviewoncethe applicanthasdecidedthe detailsof hisplanfor the SPhearing.BB continuedthe
publichearingto 8:30PMon September5, 2006.AF will confirmwith GR therequirementre: thebuilding
of theplanter.

Unscheduleddiscussion
DaveDaCostaquestionsre: plansfor barnat26 SchoolStreet.Are theycompleteenoughfor acertificateof
appropriateness.Appointmentsetfor 9PM8/5/06.

Other business:

Membership- Possiblenew member,Ellie Halsey,hassubmittedherVCC application.

Cancellation of 8/7/06 meetingdue to lack of quorum

District Boundary Signs
Only 4 signsleft to be installed-2 on 111 whichis a stateRd., othershaveaproblemwith alackof ground,
andoneto beinstalledon WindsorAve.

481 Main Street (fenceand ventpipes)BB in communicationwith Nybergearlierthis week.Fencingand
ventscreeningto bedonethisweek.

586 Mass.(mural)

491 Main St. — clapboardson front of househavebeenremoved.Questionof whatthey’redoing.BB will

emailtheTollivers to ask

Respectfullysubmitted,

MichaelaMoran, Secretary
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ActonHistoric District Commission
DRAFT Minutes,9/5/06

Brian Bendig,AnneForbes,AaronMoore, andMichaelaMoran in attendance.Tom
Peterman,absent.

5/15/06minutesapprovedascorrected.

A draftof theDesign reviewguidelineswasbroughtto theHDC by Lauren Rosenzweig
andAnn Sussmanfor presentation.Designguidelinesassembleddueto requestsfrom
citizensfor designreviewof commercialbuildings.How will theseguidelinesinteract
with the HDC review?Wherewill theyfit into thetown’s processesof approval?Design
reviewandeconomicwell-beinggo hand-in-hand.Selectmendirectedthecommitteeto
bring the guidelinesto all town boardswhich maybeimpacted.Guidelineswill be taken
to atown-wide forumbeforebeingadopted.The DesignReviewBoardwould initially be
an advisoryboard,perhapswouldbe latermadeinto bylaws.

Frank Chen -124Main St. PUBLIC HEARING, Application #0616: Mr. Chen
emailedthe revisedplanlatethis afternoon.It showstwo plantersatthe entrance,
reducingthe entry. Pressure-treatedwoodguardrail design,3’ high will beplacedatthe
topof thewall. A field stoneretainingwall with mortaredjoints is FC’s first choiceor a
woodwall asa secondchoicewill hold backthe grade.Pricewill bethedetermining
factor.BB notedMGL Ch. 268 invoking ‘rule of necessity’for this application. Lower
gradeof parkinglot areaby 1’. The heightof thewall is between4’ to 5’, maybe as high
as8’ nearMain St.Gradelevel plantingareason either sideof theparkinglot entrance
whichis narrowedfrom theoriginal 30’. Benchdesignsubstantiallythesameasthaton
the front porch.BB notedthat theview from Main St. is the onefrom which ourreviewis
given,plantingareas-if acurbor borderis morethansubstantiallyat gradelevel
applicantwill haveto submitan amendmentto the application.BB movedthatthe
application0616 be approvedbasedon theoriginal appandthepermitsite plansubmitted
9/5/06with theexceptionof page‘sp’ which hasnot beenupdatedto show theraised
planterhasbeenomittedfrom the design.Oncondition: 1. thatthemortared-jointstone
retainingwall design,if amendedto wood, the applicantwill haveto returnwith an
amendedapplicationfor thedesignof awoodwall. 2. If retainingwall is higherthan8’,
the applicantshallreturnfor an amendedapplication.3. Sincesiteplanshowsgrade-level
planting areasatnarrowedparkinglot entrance,if, aspart of the spspprocess,raised
plantersof morethan 1’ abovegradearenecessary,applicantmustreturnfor an
amendment.4. The benchwill be substantiallythesameas thebenchat the front of the
building, andfinding that thepressure-treatedwoodguardrail designis appropriatelyleft
unpaintedandis essentialfor safety.AM seconded,motion carriedunanimously.AF will
producethecertificateandconditionletter.For the purposesof the spsp,adraft of the
certificatewill be written for theselectmen’spackets(for Friday,9/8).

DaveDaCosta,26 SchoolSt., (#0632),demolitionof fire-damagedbarn,rebuild same,
re-roof,paint, install windows andoverheaddoorto replacethosedamagedby fire.
Shinglejet 25 (the sameason thehouse),windowsto beBostonlight 2-over-i to match



the restof the house.Sidingandtrim boardsto be strippedfrom thebuildingandreplaced
with suchin-kind. Public hearingset for 10/2/06at8 pm,noticeto go into paperby
9/14/06.h~ansblixdmd@hotmaiI.com.Needdimensionsof trim, windows,anddoor;
Elevationof eastsideof thebarn.AF will contactDD with arequestfor the information.

Tolliver.-491 Main St., re-clapboardof front of house.(CNA). Insulationblown in after
sidingremoved.Buck windowsnow with permanentexteriorstorms.Roofing replaced
in-kind. Plansfor screenedporchareto bedetermined;it maybe turnedinto astorage
room.Water-tablenextto sidedoorto be replacedin-kind. Applicantmaydesignadoor
hoodfor the sidedoor.Hewill produceanapplicationfor thatchange.

Membership
BB will contactScottKutil re: joining the HDC. Ellie Halseyto be followed up by MM.
AF will pursueBetsyEldridgefor an appointment.

Correspondenceand Communications
MR contactedBB re presentinghis notion of the changeshe wishesto maketo West
Acton. BB will contacthim,

AF emailedTown Clerk to forwardthe roomchanges;emailedto Fire Chiefaskingabout
thevehicularexhaustsystemsfor the fire stations,email to selectmenre: the rule of
necessityfor theExchangeHall applicationandfor 124 Main St.MM will submitaletter
of asimilar nature.

481 Main St.-letterby BB to D. Nybergwith input from AM andAF. Finesto begin
Monday9/11/06if theviolationsarenot resolvedperthe MoA. BB hascommunicatedan
updatere: 481 Main St. to the ACC directors,asrequested.

Violation lettersshouldbe sentout.MM to sendletterto 14-20SchoolSt. re: fence
approvalfor eastsideonly andversa-bkblock wall. BB will sendlettersto other
propertyownersin violation.

Bill from Signiogicfor theHDC signswasin our mailbox.MM to forward to town
treasurer.

#0631- 5. Acton CongregationalChurch—re-roof, AF hasrequestedtheabutterslist.

Respectfullysubmitted,

MichaelaMoran, Secretary


